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Introduction 
	The theory of change can be defined as the change initiatives that are adopted in an institution leading to either short term or long term outcomes.  For instance, in urban education the theory can be used for the improvement of educational outcomes leading to improvement in the behavior, culture and practices that have positive outcomes. In terms of turnaround efforts, the theory of change helps to ensure that effective reforms have been adopted to improve the change outcomes in the education sector (Fahey, Hensley & McDonald, 2019). A good theory of change in the educational sector helps to ensure that effective reforms, strategies, activities, capabilities and resources lead to a change of culture especially in urban settings. There are also several skills that are required for effective change leadership. These include communication skills, strategic thinking skills, and people management skills, influencing skills and planning skills. 
Skills for effective change leadership 
	For effective change leadership in any organization several skills are required in the achievement of change in the organization. These include planning and delivery skills which will be helpful in aligning goals with actions to help in the achievement of change in urban education.  The second skill required for the achievement of change include people management skills. For school turnaround efforts there is a need to adopt strategic change management and visionary change in the organizations. This helps individuals to accomplish their laid out goals and plans. These help to communicate with people and organizing them to support change. The skills are essential in helping individuals to accomplish change and adopt their effective performance. In addition, the skills of persuasion are also essential to influence individuals to agree to the change and adopt effective strategies for change. For urban school environments, there is a need to adopt team responsibilities where individuals from different sectors are brought together to facilitate the change and reduce any efforts for resistance of the change (Bochman, 2011). 
Own Theory of change 
	My own theory of change is based on action theory. This is a model that is based on the idea of activating theory of change to the intended impact. My theory begins with identification of the issue and problems to be solved. The second stage involves planning for the goals to be achieved in the educational institutions. The third stage involves getting all the stakeholders to contribute so as to be part of the change. This helps to ensure ownership of the change process hence encouraging the ability to achieve change with time. The other stage involves identification of program and interventions that can be used to achieve the intended outcomes. The last stage involves evaluation of the results and outcomes of the change process (Bochman, 2011). 
Conclusion
	To sum it up, there are several effective skills that are essential in the accomplishment of change in any organization. The most essential ones include strategic thinking skills. These skills helps individuals to identify their strategies, goals and objectives to enable the achievement of change process. Interpersonal skills such as people management, communication skills and persuasion skills are also essential in the accomplishment and achievement of change in the organization. In the cases of institutional change, building coalition across departments to work as teams to the achievement of a common goal for change is essential to the achievement of the much needed change for organizations (Fahey, Hensley & McDonald, 2019). 
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